EDUCATING IN THE PRESENT
WHILE PREPARING FOR THE FUTURE.

STS Education Commission Meeting Minutes
Date: November 18, 2020
Time: 6:30pm
Location: Virtual via Zoom
Attendees: Gina Houston, Gina Ruffolo, Lisa Os, Nancy Offdenkamp, Kristin
Giangrego, Jana Blake Dickson, Justin Hansen and Deacon Bondi
Lisa started meeting at 6:35pm
Started meeting with welcome and opening prayer.
Approval of the 10/28 meeting minutes: Lisa carried motion to approve the
10/28 meeting minutes. Mrs. Houston seconded the motion. Mrs. Houston to post
the 10/28 minutes on SchoolSpeak.
Administrator’s reports:
Pastor: Fr. Evans asked to provide a list of ideas on the approach for the 2021-2022
school year fair ability/tuition ideas discussed in this meeting and Mrs. Houston
will meet with him on 11/20.
Principal:
• E-learning will begin for all students beginning 11/30 from 7:30am-11:30am. A letter has
gone out to all families via SchoolSpeak with the terms of e-learning. Once high point is
attendance will be taken at every period. All school Mass will be held every Wed
virtually.
• Catholic Schools’ Week committee is in place. It is made up of faculty. No volleyball
game this year however the deanery suggested a spelling bee.
• PTO fundraisers are not going well. Bingo was not well attended. The Domino’s pizza
fundraiser was extended to 11/22. Nick Bucci is looking into a software for fundraising in
place of Orange Ruler. Orange Ruler earned the school approx. $18,000/yr.

• PTO is planning on doing a virtual Trivia Night.
• Jana suggested a straight money fundraiser with the alumni.
Assistant Principal:
• K and 4th grade have a waiting list. An idea was to have an afternoon session from 12:304:30pm however there was not enough interest to start. STS would need a 15 minimum
per class commitment to have an afternoon session.
• Benchmark results were sent out for the school on SchoolSpeak on 11/17. STS has
decided to repeat the testing in the spring. Individual student results will be discussed
during parent/teacher conferences.
Continuation of Old Business:
• Update from Deacon Bondi from the Parish Finance Committee: Parish contributions are
down 5-10%. Tuition is down 36% from last year and expenses are 10% less than last
year. Enrollment is down 18% to last year.
• Deacon stated that have a finance meeting on Dec 1st however the school tuition model
has not been discussed to date. The EC members expressed the disappointment that
this has not yet been discussed after Lisa has made several attempts over the last two
months to have a meeting to discuss with the finance board.
• Mrs. Houston suggested a model that will be proposed to Fr. Evans. She will be
providing a draft budget to the EC members that will include all of the extensive
technology needs on a separate line of the budget.
• Justin made the suggestion to have a committee that made of finance and EC members
to discuss 5 year planning. Mrs. Houston will discuss with Fr. Evans.
• Mrs. Houston discussed several concerns impacting the budget regarding technology.
Access points are 10-12 y o and cannot be updated. Servers are old and needs to be
evaluated if still needed. Need to evaluate the current firewalls and do necessary
updates. Nancy suggested that her husband may be able to help.
Committee Assignment/Updates:
• Strategic Planning: BJ presented the Goals and the plans. We reviewed a few of them
during the meeting. BJ will revise and send out new copies to the EC members to review
and provide additional feedback.
• Public Relations and Communication: Justin suggested posting a year-end report
summarizing the school’s status, achievements, events etc.
Closing Prayer
Adjournment at 8:20pm.
Next Meeting Jan 13th at 6:30pm.

Next Meetings but not limited to:
September 30th – Elections and committee assignments only.
October 21st
November 18th
December-No meeting
January 13th - Catholic Schools’ week of 25th
February 3rd - Tentative school registration Feb 10th
March 24th
April 21st.
*All meetings will be at 6:30pm. Locations to be determined and will advise in
advance.

1) Welcome and Opening Prayer
Mrs Houston
Nancy Offdenkamp
Lisa Os
Mrs Ruffolo
Kristin Giangreco
Jana Blake
BJ Reisenbuechler
Fr. Evans
Fr, DiTomo
Unable to attend: Justin Hansen, Jorge Arza
Called to order at 6:34pm
2) Meeting minutes from 9/16 meeting approved at 9/30 meeting.
Approval of 9/30 meeting minutes
Elected officers at the last meeting.
Lisa Os motion to approve, Kristin G 2nd
Lisa Os Motion to adjust agenda, Nancy 2nd – continuation of old business
Mrs Houston, they have been signed and published
3) Administrator’s Reports
a) Pastors – Fr. D, nothing to report. Fr. E, very very proud of the kids.
b) Principal – School is doing great as far as COVID goes, benchmarking is
underway and initial results are very good. IOWA’s have been pushed
off into 2021. Results will be published in November(ish)
c) Assistant Principal – Enrollment, 205, 35 on the waiting list. Message
today inquiring about 1st grade, have not lost any, a couple of remotes
inquiring about coming into the classroom, D47 staying remote anticipate
more calls, the mental strain on remote kids is probably growing (Lisa’s
son). As a school STS is doing very well with COVID. Diocese is
evaluating school by school, unless the Dept of Health shuts everyone
down. Not enough on the waiting list to add a specific class, then we
would need a teacher and those are VERY hard to come by.
d) STS is the largest in the Deanery. All of the schools lost, a lot to home
school. Almost all of the hone schoolers plan to return next year.
4) Committee Assignments:
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a) Athletic Board Liaison – Mrs. Ruffolo
Athletic Committee trying to keep things virtual to stay active, but
nothing major happening due to COVID restrictions?
b) PTO Board Meeting Liaison – Mrs. Ruffolo
PTO working on a virtual Bingo and virtual Trivia Night
School still in need of something to replace Orange Ruler,
fundraising is very limited because we don’t want to disrupt tuition
payments.
Can we suggest combining something (anything) with other schools
to have one big event and then split the pot
c) Strategic Planning and Development Committee – BJ
i) Goals
ii) Plans
Put together something over the summer when the survey was still
fresh, BJ resent. It’s a draft in plain text. Make it into a nice PR doc as
well as we working doc. Some goals are already in motion, but some
has an * due to COVID. Ignore the typos, it’s a draft  Look at
specific goals area (~p 2). Catholic Identity significantly impacted by
the pandemic.
24 days of Christmas, collect for the Food Pantry. Can we have an
“active” service project of loading the food into a truck?
Make cards for nursing homes, since no one can visit. Or do a pen
pal (adopt a grandma). Someone take cards every week, class by
class. Is there anyone from the church who takes Communion? Shut
down by COVID.
Jana has a client in McHenry, Kristin has delivered cards to a
nursing home in CL, they let them sit for 48 hours to be safe but then
handed out. Ask for Do’s and Don’ts so the kids don’t say anything
that might offend.
INSERT GREAT FR. EVANS STORY HERE   
Nothing to add on Curriculum Section
Governance & Leadership – No one has reached out yet from the
postings that Mrs Houston created on school speak
We need to be up front that decisions in discussion will not be fully
published until decisions are finalized – based on executive session by
laws.
Suggestion – Share the benchmarking high level results?
Overall great feedback to BJ on the plan summary document
From here, let then percolate and if they ultimately make sense, this
will become the framework of the official document?
Report back before the November 18th meeting? Email BJ directly?
BJ – if possible, get feedback to BJ around Veterans Day, nothing
formal, just email BJ suggestions. He will incorporate into a doc for
review at the Nov 18th meeting.
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Address up front that his is a short term, long term and ongoing
goal proposition
General thanks from BJ for everyone’s assistance. And vice cersa
back from the commission
d) Public Relations, Communications and Development Committee – Justin
and Kristin
i) Review contact form
e) Volunteer Committee – On Hold
f) Empower IL Committee, Parental Choice/Legislative Action & Fair AbilityMrs. Houston
Nothing to report. Got our first check for scholarships. Have $1900
to distribute, that’s just some paperwork for Mrs Houston
g) Alumni Committee – Jana
No meetings, nothing to report yet
5) Continuation of old business
a) Sign off on:
i) By-laws - DONE
ii) Constitution - DONE
iii) Policies - DONE
b) Meeting with finance board
Schedule 2-3 meetings to get ahead of the Finance committee so
that we can prepare and communicate with parents earlier. Lisa eventually
connected with Deacon Bondi this week, we need to have a meeting sooner
than later. Fr Evans? OK to reach out to Pat to schedule a meeting before
Thanksgiving?
2 reqs – have a liaison at FC meetings when school finances are on the
agenda, cross consultation with EC/FC re: Tuition, Fair Ability, FACTS and
planning for the next school year. Deacon Bondi would prefer the Community
Center to allow for Social Distancing.
Fr. Evans will support anything within COVID guidelines, but will not support a
Town Hall Meeting
Lisa invited to attend FC meetings, someone else can attend on her behalf if
she cannot attend. Nancy Volunteered as the VP to step in if necessary, Fr.
Evans supported another delegate from this group.
Lisa will reach out to Pat to set it up.
6) Next meeting Nov. 18th. Via Zoom at 6:30pm.
In a RARE occurrence, we are done in one hour
7) Closing Prayer
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8) Adjournment – 7:32pm!!!!!
9) Executive Session (If required)
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EDUCATING IN THE PRESENT

POLICY NO. 9 VIRTUAL E-LEARNING DAYS

Emergency days will become e-learning days. All teachers will post their assignments in the homeroom SchoolSpeak
announcements by 9:00 a.m. on the day that school is cancelled.
1.

2.

3.
4.
5.

Students would be required to turn in the assigned work two days after a virtual e-learning day occurs (e.g.
Monday virtual e-learning day, work due Wednesday. Tuesday virtual e-learning day, work due Thursday
etc.). This way students will have a school day in between the virtual e-learning day and their assignment
due dates to meet with teachers in order to go over information they do not understand. In the case of two
virtual e-learning days in a row, there would be two school days in between the virtual e-learning days and
the due dates. For example, if a Tuesday and Wednesday are missed, all virtual e-learning day work would
be due Monday.
Internet is required for most of the virtual snow day work, especially for grades 3 - 8. For any students who
experience a prolonged power outage, or who do not have an Internet connection, they may receive
additional time to complete assignments if they make arrangements with the teacher. Again, students who
do not have access to the Internet need to discuss this with the teacher the following day at school (they will
not be penalized).
Teachers will assign time-appropriate work for the subject matter. Some assignments may be cross
curricular.
Virtual e-learning days will look different for each student, depending on the grade level. For example, a
sixth-grade assignment might require the student to do a small amount of research, whereas a Kindergarten
assignment might require a worksheet be printed and filled out by hand.
We are expecting students to take our virtual e-learning day seriously, as we are considering it a full day of
school/ learning. Assignments will carry an associated grade. While face-to-face learning will always be the
goal for our students, Virtual e-Learning Days will provide us with a way to ensure the educational process
remains in motion.
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